Question 1
The trait leadership approach aims to identify inherent attributes and attained abilities that differentiate leaders from non-leaders. This approach takes into account the difference between distal and proximal character traits. Dismal characteristics are those that are in-born while proximal characteristics are those that are developed with time while proximal is in-born. In my opinion, I have ranked the four groups of leadership traits in order of importance in the following way. The first most important is personality. This is because it shows the pattern of behavior of a leader and it is a trait that is in-born. How a person behaves determines how if he or she will be a good leader. Examples of personality traits that a leader should have are adaptability, being able to deal with uncertainty and good values and motives. The second most important is task competence. This is because it shows how a leader approaches the implementation and performance of responsibilities. A good leader is born with these abilities since they can be developed with time. For example, openness to experience and emotional stability. The third one is interpersonal abilities. This is because leaders can learn and develop these skills with time. For example, a leader’s approach to social interactions i.e., friendliness. The last most important is demographic. This is because gender and age should not be used to determine the effectiveness of a leader. For example, males and female leaders are equally effective. 
Question 2
There are several traits that I would add that I believe a manager or a leader would need in the modern workplace. The first one is culture-sensitive. A good leader should be able to lead a company that is located anywhere in the world since he or she will be sensitive to cultural differences. The second is people-centered. A good leader should have compassion for others by taking care of the team and they will care for him in turn. The third is visionary. A good leader should have a good vision and value made for the company.
Question 3
After reading the article on 8 traits of successful entrepreneurs, entrepreneurs are more likely to be leaders than managers. The first reason is because entrepreneurs like leaders are highly motivated which makes them go out and make changes in the world. They are passionate about their business ideas and work towards achieving their goals but a manager is always not passionate about his work and he will not go out of his way to make changes.
 The second reason is that entrepreneurs have a preparedness to fail a trait seen in leaders. They accept that things don't always go as planned. The third reason is that like leaders, entrepreneurs are innovators. They welcome change and depend on it for the success of their businesses.
Question 4
After reading this section, I believe that a technology-oriented leader should be added as an additional description. This is because the world is changing drastically due to technological devices and ideas that are being innovated and leaders that possess the knowledge and vision of technology will be needed to foresee how these technological advances will affect the organizational dynamics. Such a leader will be able to connect technology and business strategies, understand technology revolutions and also start and direct technological commercialization. Also, current economic and social conditions indicate technological transformation is needed and this calls for a technology-oriented leader.
Question 5
Considering that the University of Michigan behavioral studies are over 50 years old, the findings still hold validity in our current society. This is because when new employees are well introduced to their new workplace, they become aware of company policies and expectations and answers any concerns they had had before the transition to their position. When this is combined with the general supervising of employees instead of close supervision, the leaders get better results. In my opinion, I feel the behaviors discussed in the section about Ohio State Studies, namely consideration and initiating structure are dichotomous because these two characteristics of leadership are two distinct dimensions and are not mutually exclusive. If one has a low score, the other one does not require a high score. There are two similarities between the two universities’ studies. The first one is that both of them established leadership models that stressed meanings that were similar which are people-oriented style and leadership and task-oriented style of leadership. The second is that both were conducted in the same period of the 1940s to 1950s. The difference between Michigan and Ohio state studies is that in Ohio a leader can use both initiating and consideration structure at the same time while in Michigan employee and production orientation cannot be used at the same time.
Question 6
I would plot my leadership style at Team X. This is where concern for people and concern for production are at their highest. This managerial style is called team leadership. I will ensure that my team members know their part in accomplishing the end benefits, their purposes and are involved in influencing the ways of achieving those benefits, then their productions and needs go hand in hand. The following are alternatives names for the five managerial styles. Impoverished managerial style can be called deficient management style, the country club can be called non-productive management style, produce or perish can be called dominating management style, team leadership can be called effective management style and the middle-of-the-road can be called mid-way management style.
Question 7
There are various ways in which the family unit is different from an organization for which the principles of management and leadership could apply. The first one is that work in a family unit is not always managed. There is no timetable that shows which duties are to be performed by a certain individual. The second one is influence. In a family, one does not need to convince others through emotional or cooperative appeals. The third one is that a family unit does not always make timely and sound decisions as an organization does. Sometimes members of the family postpone making important decisions and make them at the last minute.
Question 8
 1.I don't believe that the least preferred coworker technique is a valid method of measuring someone's leadership style. This is because if a person's leadership style is task-oriented he or she will rate the coworkers negatively.
2. I believe leaders can vary their style to demonstrate directive, participative, supportive and achievement-oriented styles with respect to different employees.
3. Limitations of the Vroom-Yetton leadership decision-making approach are lack of including group members in the decision making and lack of delegating to the group. A good leader should be able to give members some tasks.
4. Situational leadership theory I think is most useful. This is because it is beneficial to both the group members and the leader. Also, the leader is flexible in order to meet their employees' needs. The least useful leadership theory is Vroom-Yetton because I don’t think it will be beneficial to the employees.
it is beneficial to bring the leader bad news because it makes the employee effective and trustworthy. By delivering the bad news the leader is given a warning in advance and can do something to overturn the results. Employees should be appreciated for making mistakes because it helps forge a closer relationship with them and it also helps them grow because they will learn from those mistakes.
Question 9
The models that I have seen in action are the path-goal model and the Hersey and Blanchard model. I saw this in action in a company whereby our team leader directed the actions of the team members and instructed us on how, when, and where certain tasks were done but also allowed us to ask him questions on areas that we had difficulty in and report our progress. In the path-goal model, our team leader cooperated with us when doing a project and involved us in the decision-making process.
Question 10
Yes, I can, the reason why competency does not equal competence is because is competence is something an individual is good at and he requires it to be competitive while competency is something that is needed for an individual’s success in a certain profession.
Question 11
Charisma would not relate to the traits presented in this article because a charismatic leader is motivated by his or her promises and opinions to his cause. Transformational leaders are charismatic because they persuade people around them to be better and work for the betterment of society. In my opinion, I believe charisma can be learned through life experiences since it is a collection of behaviors.
Question 12
Transformational leadership is where a leader works with them to identify the change needed, create a vision to guide the change through inspiration and execute the change together with group members that are committed, Progress is the process of improving gradually to achieving or completing something and Organizations are rational coordination of activities carried out by a number of people with the aim of achieving a certain goal.
The connection between transformational leadership, progress and organizations are that all of them are working towards achieving a purpose. Another connection is that the aim of all of them is the improve and bring change.
